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Welcome

Towards a common understanding of the sustainable procurement framework

Karolina Kalinowski Claire Barnhoorn Yumiko Abe Sarah Joseph
DG ECHO Solvoz Solvoz Kuhne Logistics
Policy Officer & Managing Director Technical University
Environmental Sustainability lead Postdoctoral
Sustainability Lead Researcher

Funded by
the European Union




WO

Opening by Karolina Kalinowski (DG ECHO)

DG ECHO and Sustainable Procurement

European Union
Civil Protection and
Humanitarian Aid
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Introduction WORM WWW.wormproject.eu
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VVVVV e in humanitarian Operations:
Reduction and Minimisation

WORM is a Horizon Europe project aiming to reduce the‘environmental
impact of humanitarian operations.

Lhe project will tackle the waste management challenges.in the humanitarian sector by
designing guidelines and support actions for.circutar economy.

HUMANITARIAN LIVELIHOOD PROGRAMMES
WITH AWASTE PICKING COMPONENT
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Agenda

1. Introducing WORM consortium and project (2 min - Claire Barnhoorn)
2. Purpose and objectives of the workshop today (1 min)
3. Status quo of the practice of sustainable procurement (5 min - Sarah Joseph)
4. Working towards the proposed sustainability criteria framework (15 min — Yumiko Abe)
5. Workshop 1: Priority framework dimensions selection (25 min)
6. Workshop 2: What is done, where are opportunities,
in stakeholder group breakouts (25 min)
7. Discussion and closing (20 min)
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The importance of procurement

Procurement as key leaver for change
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Objectives Workshop today

 To increase awareness and inform on the importance of sustainable procurement practices in the humanitarian
sector.

 To understand the sustainability objectives of different stakeholder groups, in addition to main challenges and areas
for opportunity.

* To evaluate and identify key categories of sustainability criteria that can be adopted across the humanitarian sector.
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Status quo of sustainable procurement in the
humanitarian sector
Sarah Joseph
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Status quo of sustainable procurement

Resource use and environmental impacts

How is sustainability integrated into procurement in the humanitarian

sector? Waste management

e Sustainable procurement includes environmental, social, and economic considerations

* There is often uncertainty about the significance of sustainability criteria in Quality and durability
comparison to traditional criteria such as quality and price

 Mandatory social (e.g., no child labour) and economic (e.g., no bribery) criteria are
more systematically embedded into procurement procedures and policies, while Localisation
environmental criteria (e.g., use recycled materials) remains limited and faces several

constraints

* Embedding sustainability systematically into procurement practices plays a crucial role Social responsibility

in reducing the sectors impact on social, economic, and especially environmental
dimensions, particularly in during emergency response when swift action is essential,
and sustainability may appear to “clash” with humanitarian priorities Economic viability and development

* Transition requires unified efforts from donors, organisations, and suppliers

Transparency and accountability

Funded by
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How is environmental sustainability included in procurement
decisions?

Integration of environmental considerations varies greatly across organisations and is dependent on several
factors.

Optional with Mandatory with a
systematic mechanism systematic mechanism
to evaluate to evaluate

Included using elective
wording (e.q., seek to,

: Included using compulsory
promote, when possible) with

wording (prohibit, must) with

clear criteria to evaluate and
operationalize across all
procurement processes.

No mention of Included using elective
environmental wording (e.qg., seek to,

E considerations in | . promote, when possible) | v
: | - ' o ) | ' clear criteria to evaluate and

operationalize (e.q., X%
recycled materials).

. procurement documents without clear criteria to
or policies. . evaluate or operationalize.
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How is environmental sustainability included in procurement
decisions?

Integration of environmental considerations varies greatly across organisations and is dependent on
several factors.

Optional with Mandatory with a

systematic mechanism systematic mechanism
to evaluate to evaluate

1
----------------------------------------------------------------- N N B N R
1

Most organizations include some element(s) of environmental sustainability in procurement
practices, but the level of implementation may also vary dependent on the product/category. It is
typically not applied universally throughout the organisation and may be less likely to be included

in certain contexts like local procurement or emergency (fast-track) situations.
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Collaborative efforts in practice

What are some examples of existing collaborative efforts to tackle sustainable
procurement in the humanitarian sector?

JOINT o

INITIATIVE IAPG . R - i_l

FOR SUSTAINABLE @ I

HMANEARAY. Inter-Agency . Leseou

E .rﬂ‘ r:..' l t r\r.n’ : EI«V:FOP\MW
Gl Procurement Group Humanitaire

QSE

Quality, Social,
Environmental
Working Group
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Scaling up sustainable procurement

Synergize learnings and establish standardized, flexible guidelines for sustainable humanitarian procurement
that can be scaled up across the sector

————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————

________________________________________________________________

Donors < Suppliers
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Moving forward

How is sustainability integrated into procurement in the humanitarian

Resource use and environmental impacts

P
sector: Waste management

e Sustainable procurement includes environmental, social, and economic considerations

e There is often uncertainty about the significance of sustainability criteria in Quality and durability
comparison to traditional criteria such as quality and price

 Mandatory social (e.g., no child labour) and economic (e.g., no bribery) criteria are
more systematically embedded into procurement procedures and policies, while
environmental criteria (e.g., use recycled materials) remains limited and faces several

constraints Social responsibility

* Embedding sustainability systematically into procurement practices plays a crucial role
in reducing the sectors impact on social, economic, and especially environmental
dimensions, particularly in during emergency response when swift action is essential,
and sustainability may appear to “clash” with humanitarian priorities

Localisation

Economic viability and development

* Transition requires unified efforts from donors, organisations, and suppliers Transparency and accountability

Funded by
the European Union




Sustainability and Humanitarian Procurement

Yumiko Abe
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Global status quo of SDGs as of 2023
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Statu quo of SDGs performance by countries
SUSTAINABLE

it DEVELOPMENT Chapters  Rankings  Interactive Map  Country Profiles  Data Explorer ~ Downloads & Materials

REPORT

SDR 2024

Overall score

Download Image

Legend
Click on a country to see its performance.
® >80
® 70-80
60 - 70
50 - 60
<50
Information unavailable

Description

The overall score measures the total
orogress towards achieving all 17 SDGs.

The score can be interpreted as a ) +
oercentage of SDG achievement. A score of A K2

100 indicates that all SDGs have been

achieved. _ 2 -
- Sustainable Develo_pment Solutions Network - Note on country boundaries

Spillover Index Select one of the SDGs to see it on the map

Jisplay countries' transboundary impacts.
QUALITY GENDER GLEAM WATER DECENT WORK AND INDUSTRY, INHOVATION REDUCED SUSTAINABLE CITIES RESPOMSIELE CLIMATE LIFE BELOW 173 PEACE, JUSTICE
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SDG 13 indicator: GHG emissions embodied in imports

SUSTAINABLE

29 DEVELOPMENT Chapters  Rankings Interactive Map  Country Profiles ~ Data Explorer ~ Downloads & Materials

REPORT

SDG 13 - INDICATOR

GHG emissions embodied in _ E
imp orts Download Image

tCO /capita

Displaying Ratings

Ratings provide a visual representation of a
country’s performance on the indicator.

Legend
Click on a country to see its performance.
® SDG achieved
Challenges remain
@ Significant challenges remain
@® Major challenges remain
Information unavailable

*

@
Description Ratings ’
_ 2
missions embodied in import Hf‘ . A
002 emissions embodied ported goods Sustainable Development Solutions Network - Note on country boundaries

and services.

Technical Optimum [ TX (S M/

The long-term objective for this indicator is a

Select one of the SDGs to see it on the map or display the overall scores
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SDG 12 indicator: Exports of plastic waste

SUSTAINABLE

~e DEVELOPMENT Chapters  Rankings  Interactive Map  Country Profles  Data Explorer ~ Downloads & Materials

REPORT

SDG 12 - INDICATOR

[ -

Download Image

Exports of plastic waste
kg/capita

Displaying Ratings

Ratings provide a visual representation of a
country’s performance on the indicator.

Legend
Click on a country to see its performance.
® SDG achieved
Challenges remain
® Significant challenges remain
® Major challenges remain
Information unavailable

Description ¢
The average annual amount of plastic waste Ratings

exported over the last 5 years expressed
per capita.

&
. B
- Sustainable Development Solutions Network - Note on country boundaries

Select one of the SDGs to see it on the map or display the overall scores

Long-Term Objective 1 o P 3 towecsone [ 4 fucanon D 6 fuosuwmion zovowcseows [ 9 soneeisrvcree [ 10 seuacres [ 11 socomuonnes: [ 1 Eﬁﬁm 13 Jeron =™ 15 tiwe 1 F,E‘i.:ﬁludﬁné's" 17 fkmicaonis
Technical Optimum Y (¢ i M & - Y - & " @
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The long-term objective for this indicator is a >
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Sustainable Public Procurement

Public procurement accounts for: Figure 4. Comparing costs of two products

12% of GDP in OECD countries (14% for the EU,

10-12% for the USA) A
Up to 30% of GDP i developi tri e
p 1o 0O IN Many aevelioping countries
1% Waste
O
O
Second Edition of UNEP’s Sustainable Price Price
Public Procurement Guidelines
UNEP 2021
B el ttps://www.unep.org/resources/publi
l%i Rl cation/second-edition-uneps-
RPN BB sustainable-public-procurement- Standard Green
guidelines product product
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SPP practices: Country Profiles S USTAI NAB LE

PUBLIC PROCUREMENT

Sustainable Public Procurement Global Review 2022

https://www.oneplanetnetwork.org/knowledge-centre/resources/factsheets-sustainable-public-procurement-national-
governments-1

Country assessed

OECD member countries (24 countries):
Austria, Belgium, Canada, Colombia, Costa Rica, Croatia, Cyprus, Denmark,
Finland, France, Ireland, Israel, Italy, Korea, Lithuania, Mexico, Netherlands,
Norway, Poland, Portugal, Singapore, Slovenia, Switzerland, USA

Non-OECD countries (21 countries):
Belarus, Belize, Cambodia, China, Dominican Republic, Ecuador, El Salvador,

Indonesia, I\/Ioldova,.MongoIia, Panama, P.a.raguay, Peru, Philippines, Senegal, Sri 2022 GlOBAl REVIEW

Lanka, Thailand, Trinidad and Tobago, Tunisia, Uganda, Uruguay
Facisheets on Sustainable Public Procurement UN &

environment

in National Governments
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Sustainable Public Procurement
Factsheet (2022)

Level of SPP implementation

Participation in the SDG Indicator 12.7.1 monitoring exercise’

2020 () Yes & No
2022 @) Yes () No

Procurement in the national government

Gross Domestic Product (GDP)? (2021) 812.87 billion USD

11.2%
7.73 billion USD?

Moderately centralized

The monitoring exarcise on Sustainable Development Goal |SDG) indicator 12.7.1 measures the number of countries implementing SPP policies and action
plans. It is carriedout by UNEP's SPP team on a biennial basis. For further information, please see: www.unep.org/exploretopics/resource-efficiency/what-
we-do/sustainable-publicprocurement/sdg-1274argetand

World Bank national accounts data, and OECD National Accounts data files.

See: https://data.worldbank.org/indicator /NY.GDP.MKTP.CD2end=202 1 8locations=CH&start=19608&view=chart

World Bank national accounts data, and OECD National Accounts daia files.

See: hitps://data.worldbank.org/indicator/NE.CON.GOVT.ZS2locations=1K

Daota provided by the Swiss Government: htips://www.bkb.admin.ch/dam/bkb/de/dokumente/Oeffentliches_Beschaffungswesen/
beschaffungscontrolling/Reporting_Set_ BC_2021_DE pdf.download.pdf/Reporting_Set_BC_2021_DE pdf

7.04 billion CHF, calculoted based on the change rate in 2021 provided by the Wo;—id Bonk, https://data.worldbank.org/indicator /PA.NUS.

FCRF2locations=CH
:‘.-- 3
PO

=i One planet  environment
procure with care programme

General government final consumption expenditure as a percentage of GDP’ {2021)
Estimated total procurement expenditure of the national/federal government® (2021)

Level of centralization of the procurement function in the national/federal government

—

h b W N

Policy and institutional framework supporting SPP

Policy framework

Owerall, the general public procurement framework is defined in the Federal Act on Public Procurement (2019) and the overarching policies.
With the new legislation, a procurement strategy (2020) has been adopted in which sustainability is defined as part of the mission and as a
strategic axis. The Guiding Principles for SPF (2019) are concratising this key strategic axis.

As strategic bodies of the public procurement system, the Faderal Procurement Conference (BKB) and the Coordination Conference

for Public Sector Construction and Property Services (KBOB) support the procurement and demand units of the Confederation in the
implementation of the directions and strategic procurement goals set by the Federal Coundil by concretising the requirements of the Federal
Council with recemmendations and other instruments. The procurement and requirement units derive their own cperational goals from

the Federal Procurement Strategy and on the basis of the recommendations and instruments provided by the BKB and the KBOB. They

are responsible for implementing and achieving the Federal Council’s abjectives in the area of public procurement. The BKB and the KBOB
ensure that the implementation of the objectives of the procurement strategy is reviewed annually by the strategic procurement contralling.

They regularly infarm the public about public precurement in the Confederation.

Ervironmental and

Resources Management
Program of the Federal
Administration (RUMBA)

Ordinance on the

Procurement of the

Chrdinance on Federal

Real Estate Management
and Logistics

{continuous)

Federal Administration

Exemplary Energy

and Climate

- Dedicated SPF policies and action plans
- Laws/regulations inclusive of SPP provisions

Institutional framework

Directive on Sustainable Susta

Real Estate Management of Public

Federal Act Ordinance on Public

Sustainable

Federal Development
Procurement Strategy 2030
Guiding Strategy
Principles fo:
' : Business and Factshest
Sustainable Human Rights: y e
¥ Mational Action Plan rocurement
Procurement e Practices

Crirectives on
the ecological
principles of
{APF) procurement

and use of

gowvermme nt

wvehicles

on Public Procurement (OFF)

il =

Latest SPP policy approved by

Ministries or agencies invalved in its design

Ministries or agencies leading 5PP implemeantation

Facisheets on Sustoinable Public Procurement in Hotional Governments (2022) — Switzedand

Federal Council

— Faderal Pracurement Conference (BKB)

— Koordinationskonferenz der Bau- und Liegenschaftsorgane der
affantlichen Bauherren KBOB (Coordination Conference for Public
Sector Construction and Property Services)

— Federal Office for the Environment (FOEN)

— State Secretary for Economic Affairs (SECO)

— Public Pracurement Conferance
— Faderal Office for the Environment
— State Secretary for Economic Affairs

182
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Prioritized product and service categories for SPP

===\ mx )

Product/service categories prioritized for SPP implementation

L

Appliances
v Building interior products

Meeting & conference services
o Office electronics

Office supplias
o Paper and paper products

" Building management and maintenance
o Cleaning products
o Construction materials

» Road design, construction & maintenance
Doors and windows Shipping, packaging & packaging supplies
o Textiles

o Transportation services & vehicles

Sustainability objectives of SPP policy

o Electricity acquisition & renewable energy
v Food, catering services & vending machines
o Furniture

Healthcare, biomedical equipment & supplies

SDG alignment?

Urban waste collaction

(ALY
ELICATION

N

13 i 15 o

EENIER
BauaLTy

CELER[ WK BRD

FEIR DN SRTMTH Wastewater infrastructure

Heating, venting & cooling products Water using prnduv.‘:tsa’p|umbing systams

o Landscaping & park services

o Lighting products & equipment

Factors taken into consideration in prioritization

SPP monitoring and evaluation

@ Yas fj Mo

Federal Office for Defence Procurement, the Federal Offica
far Buildings and Logistics, and the Federal Roads Office

Existence of sustainable procurement action plans at organization or department level

Manitaring system in place
Frequency

Public authorities subject to national/federal SPP monitering

Integration of sustainable procurement in procedures and tocls

Leadership, responsibilities, and coordination reles/ mechanisms astablished or assigned for sustainable
o o procurament

Intitwtonakzation Availability of tracking systerms for measuring sustainable procurement

Mumber of staff trained in sustainable procurement

Mumber of engagement activities with suppliers on sustainable procurement topics
Mumber of staff dedicated to sustainable procurement

Mumber of calls for tenders including sustainability eriteria

Mumber or value of contracts including sustainability eriteria

Quantities of sustainable goods, services or works purchased

" Financial value of sustainable goods, services or works purchased

S

Outputs

Expenditure on preferred companies (SMEs, women-owned businesses, lacal companies, ete.)
Environmental benefits/ impacts of the procurement (e.q. CO, saved)

Economic benefits/impacts of the procurement process (e.g. greener supply chains)

Sacial benefits/impacts of the procurement process (e.g. direct generation of employment opportunities,
including the promotion of labor standards for workers in the global supply chain)

Contribution to the achievemeant of the SDGs

Sustainability
outcomes

* = J Existence of ecolabels and sustainability standards for those

— categaries

S Existence of other policy commitments and instruments which / Mational/federal government expenditure analysis (economic
may support the “green” procurement of those categories relevance)

Market readiness and response capacity in the country

CREDITS

L
E FL_ " Existence of previous experiences by public authorities corventional procduct [price pramiur)

|
=

Price difference between the alternative sustainable product and

This Factsheet was produced thanks to the information provided by Ruth Freiermuth Knuchel frem the Federal
Office for the Environment; Micole Zurbriggen Bucher and Paul Mueller from the Federal Office for Buildings and
Lagistics; and Céline Brugger from the State Secretariat for Economic Affairs).

A4 |
Tﬂ % | I L ) J/ Impact magnitude: pricritizing those categories with higher
p =T |
it 1

L il'l ‘,‘: b Prioritization by neighboring countries or supra-national
I - o - 1 sustainability impact organizations
- : ol oy
Environmental and socio-economic objectives Existence of SPP criteria or product procurement guideline’s @ Yes kf) Ma
Envirenmental objectives Soclo-sconomic objectives

Guidelines and criteria for SPP

Air pollution

v Promoting compliance with ILO standards and decent work

SPP criteria have been developed for a number of product/service categories, including food and catering services, paper products, amang
others. These are based on the EU GPP Criteria and on criteria used by Ecolabels. The Relevance Matrix was established based on Life Cycle
Aszsessment (LCA) and expert knowledge. Criteria are mandatory for timber, cars and electronic devices such as laptops, screens and printers.

Biodivarsity presarvation Fromoting fair trade

Clean technology and eco-innovation ¢ Prometing gender equality

Promoting inclusive and equitable quality education, and lifelong
learning epportunities for all

Fromoting opportunities for secial economy enterprises
v Promoting SMEs

J/ Prometing transparency and accountability and combating
carruption

Protecting against human rights abuses

o Climate change mitigation o

v Energy conservation

SPP implementation activities

Integration of SPP in management and
W procurement-related procedures and
processes

Hazardous substances
Health quality

Local envirenmental conditions

Dzone depletion Protecting and promating groups at risk

National government SPP contact

Ruth Freiermuth Knuchel

Federal Office for the Environment
I oekologische-beschaffung@bafu.admin.ch

|= =‘ https://www.bkb.admin.ch/bkb/de/home/themen/nachhaltige-beschaffung.html
Fa
k35 https:/ /www_bafu.admin_ch/bafu/de /home /themen fwirtschaft-konsum/fachinformationen/oekologische-

oeffentliche-beschaffung.html
UN &

environment
programme

Protection of natural resources s Integration in management and

v Resource efficiency procurement-related software and toals

o Provision of SPP criteria and guidelines

Soil protection - -
v Provision of SPP training

Waste minimization . . .
Reputational incertives

Water conservation Economic incentives

o Metworking and socdializing events
v Provision of SPP-related information

Water pollution

The Sustminable Development Goals (SDGs| are 17 objectives designed o oddress the key chollenges thot society cumently faces, including poverty,
ineguality, climate change and environmental degradation. Cwver 150 world leaders adopled the SG0s in September 2015 and committed fo implementing
them by 2030, Sustainabls public procurement can contribute o their achisvement. For further informaticn, please s=e: hips://sustaincbledevelopment.
un.org/topics/sustainabledevelopmentgoals

o

One planet

7. www.woeb. swiss/toolbox procune with care
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Environmental, social and economic objectives in national guidelines:
Normalised average weight

OECD member countries (24 countries):
Austria, Belgium, Canada, Colombia, Costa OECD countries Non-OECD countries
Rica, Croatia, Cyprus, Denmark, Finland,
France, Ireland, Israel, Italy, Korea, Lithuania,
Mexico, Netherlands, Norway, Poland,
Portugal, Singapore, Slovenia, Switzerland,
USA

19 %

Environmental weight 35 %

Non-OECD countries (21 countries): Social weight 30 % 37 %
Belarus, Belize, Cambodia, China,
Dominican Republic, Ecuador, El Salvador,
ndonesia, Moldova, Mongolia, Panama,
Paraguay, Peru, Philippines, Senegal, Sri
_anka, Thailand, Trinidad and Tobago, Tunisia,

Uganda, Uruguay

45 %

Economic weight 35 %
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WORM preliminary survey results (preliminary!)

https://survey.zohopublic.eu/zs/ysBupE

Humanitarian practitioner from OECD countries: Humanitarian practitioner from non OECD countries:
Rank the following sustainability aspects according to the relative importance: most important (1) to least important (3). Rank the following sustainability aspects according to the relative importance: most important (1) to least important (3).
Answered: 39 Skipped: 0 Answered: 45 Skipped: 0
100% 100%
90% 90%
80% 80%
70% 70%
60% 60%
50% 50%
40% 40%
30% 30%
20% 20%
10% 10%
o Environmental Social o Economic Environmental Social

® 1 ® ® -




Social dimension:

Rank the following Social sustainability considerations according to their relative importance: most important (1) to least
important (8).

Answered: 39

100%

80%

60%

40%

20%

0%

Humanitarian practitioner from OECD countries:
1. Human right compliancy

2. Occupational health & safety management

3. Ethically or fairly graded goods

Cultural appropriateness
Gender equity

Diversity and inclusion
Education and training

Skipped: 0

11.11%

Selvez

Humanitarian practitioner from non OECD countries:
1. Occupational health & safety management

2. Human right compliancy

3. Ethically or fairly graded goods

Diversity and inclusion
Cultural appropriateness
Education and training
Gender equity

Rank the following Social sustainability considerations according to their relative importance: most important (1) to least
important (8).

Answered: 45

100%

80%

60%

40%

20%

0%

Skipped: 0
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Economic dimension:

Humanitarian practitioner from OECD countries: Humanitarian practitioner from non OECD countries:
1. Long-term value creation and quality 1. Cost effectiveness and VM

2. Local economic development 2. Local economic development

3. Cost effectiveness and VIM 3. Long-term value creation and quality

Lifecycle costing Lifecycle costing

Innovation and market development Innovation and market development

Efficiency in budget spending Efficiency in budget spending

Rank the following Economic sustainability considerations according to their relative importance: most important (1) to least

Rank the following Economic sustainability considerations according to their relative importance: most important (1) to least important (7)

important (7).
Answered: 39 Skipped: 0 Answered: 45  Skipped: 0
100% - 100% O
80% 80% S
60% 60%
40% 40%
20% 20%
0% 0%




. . . Selvez
Environmental dimension:

Humanitarian practitioner from OECD countries: Humanitarian practitioners from non-OECD countries:

1- Reducing waste & improving WM 1- Reducing hazardous materials

2- Improving resource management 2- Reducing waste & improving WM

3-Selecting sustainable materials 3- Selecting sustainable materials

Reducing hazardous materials mproving resource management

Reducing carbon footprint Reducing carbon footprint

ncreasing local production ncreasing local production
Eﬁiﬂﬁfﬂfi”“g Environmental sustainability considerations according to their relative importance: most important (1) to least Eggrﬂﬁmﬁwing Environmental sustainability considerations according to their relative importance: most important (1) to least
Answered: 39 Skipped: 0 Answered: 45 Skipped: 0

100% 100%

80% 80%

60% 60%

40% 40%

20% 20%

0% 0%




Selvez

UN SP Indicators

https://www.ungm.org/Shared/KnowledgeCenter/Pages/SustProcindicators
SDGs

1 2 3 4 5 8 9 10 11 12 13 14 15 16 17
Prevention of pollution .

Sustainable resource use

UN SP indicators

Climate change mitigation & adaptation

Environmental
Protection

Protection of the environment, biodiversity

Social health & well-being

Social inclusion of persons with disabilities

Human rights and labor issues

Social
Engagement

Gender issues

Local communities, SMEs, supplier diversity

Lifecycle cost

Economic
Empowerment

Supply chain Sustainability

Geneﬂc‘

NO ZERD GOOD HEALTH QUALITY GENDER CLEAN WATER
POVERTY HUNGER AND WELL-BEING EDUCATION EQUALITY AND SANITATION

16 PEACE, JUSTICE PﬂRTNERSHlFS
AND STRONG FUR THE GOALS
INSTITUTIONS

) @

DECENT WORK AND INDUSTRY, INNDVATION 1 0 REDUCED S“STMNM CITIES 12 RESPONSIBLE 1 3 CLIMATE ‘I LIFE 1 5 LIFE
ECONOMIC GROWTH AND INFRASTRUCTURE lNEllIJAlITIES M'II] COMMUNITIES CONSUMPTION ACTION BELOW WATER ON LAND

ANDPRODUCTION
fl/" = - > Eéﬁ



UN SP Indicators

Selvez

SP indicators

Level 2 indicators

Prevention of

Corporate env. policy or EMS
Hazardous material management (production)

Air emission management (production)

9 10 11 12 13 14 15 16 17

resource use

pollution
Solid waste management (production)
Wastewater management (production)
Eco-labels or equivalent for sustainable resource use
Sustainable Use of recycled, biodegradable, reusable, renewable materialscircular materials

Take-back programme or end-of-life management system

Reduced or bulk packaging of the product

GHG emission reporting and disclosure

Climate

change Use of low-carbon energy-efficient technology
mitigation & Energy-efficient and clean logistic transportation
adaptation Carbon offsetting of emissions during production
Biodiversity Legal and sustainable agriculture, fishing, forestry

Social health
& well-being

Avoidance of potentially hazardous chemicals (ex. VOCs)

Labelling of included and used hazardous chemicals

Inclusion

Adapted to ensure accessibility for persons with disabilities

Vendors need to be disability-inclusive




UN SP Indicators

Selvez

SP indicators

Level 2 indicators 1

Human rights
and labor issues

Human right compliance
Industry’s collective labour agreements
Health and safety management system
Socially acceptable working conditions

Ethically and fairly traded goods

Gender issues

Open only to women-owned business vendors

Minimum portion of contracted labour opportunities for women
Award points to gender-responsive vendors during evaluation

Commitment to integrate gender mainstreaming

Local
communities,
SMEs, supplier

diversity

Minimum portion of contracted labour opportunities for local communities
Source the main elements for the product or service locally
Open only to vendors qualifying as a local micro or SMEs

Open only to vendors employing workers from disadvantaged groups

Lifecycle cost

Use of lifecycle costing or total cost of ownership methodology

8 9 10 11 12 13 14 15 16 17

Supply chain
Sustainability

Extend all sustainability requirements of the contract to its tier 2 suppliers

Subcontractors subject to the UN approval based on sustainability considerations

Generic

Vendors to disclose their UN Global Compact participation

Vendors to register to UN Global Compact




Key product aspects under ESPR

Article 5 — Ecodesign requirements
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Key product aspects under ESPR
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Key product aspects under ES V

nergy efficiency

Article 5 — Ecodesign requirements of the product
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Key product aspects under ES V

nergy efficiency

Article 5 — Ecodesign requirements of the product
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Article 5 — Ecodesign requirements of the product
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Selvez
SDGs

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17
Water use & efficiency -

EU Ecodesign Regulation

Resource use & efficiency
Energy use & efficiency

Production

Generation of waste materials

Recycled material content -
Extended list of substances of concern
Product footprint (LCA) -

Renewable material content
Recyclable material content

Material composition

Energy efficiency of the product
Upgradability
Reusability

Durability

Product design

Reparability

Maintenance & Refurbishment
Reliability
End-of-life management plan

8 DECENT WORK AND 9 INDUSTRY, INNOVATION 1 REDUGED 1] Sostunnt omes 1 RESPONSIBLE 1 GLIMATE 14 1 LIFE 16 Feck e 1 PARTNERSHIPS
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Workshop 1:
Priority framework dimensions selection

Funded by
the European Union




Product
Product Specifications

Selvez

Procurement Policy/Strategy
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Supplier
Supplier Assessment

Lifecycle cost

Social inclusion of

persons with
disabilities

Prevention of
pollution

Protection of
Environment
Biodiversity

Climate change
mitigation

Human rights and
labor issues

Gender issues

Procurement Policy/Strategy Selvez

Supply chain
sustainability

Local
communities,
SMEs, supplier

diversity

End-of-life
managemen
t plan

Water use & resource use material
efficiency content
Social health
Energy use &

efficiency

Recyclable
material
content

Renewable
material
content

Resource use

& efficiency
Generation of

waste
materials

Extended list
of substances
of concern

10Npo.d

Product
footprint

SuoI1e21J129dS 19NpP0.d



Procurement Policy/Strategy

Local sourcing (local and regional)
Promotion of SMEs
Lifecycle cost analysis and product footprint

End-of-life management plan
Sustainable supply chain requirements adherence (of suppliers)

Social Dimensions:
Human Rights and Labor Rights Compliance
Occupational health and safety compliance
Social Inclusion & Gender Equity (EDI)

Environmental Dimensions:

Climate change mitigation and adaption criteria
Pollution control/prevention measures in production
Biodiversity protection measures
Resource use and efficiency
Generation of Waste and Waste management
Hazardous substance management

Supplier
Supplier Assessment

Economic/Legal dimensions (not discussed)
Financial, Reliability and Legal Criteria (and more)

Material composition:
Use (presence) of substances of concern
Use of recycled materials
Use of renewable materials
Use of (locally) recyclable materials

Product design:
Durability of product
Design for repair
Design for other circularity criteria

Other
Take-back or end-of-life waste management criteria
Energy efficiency
Culturally appropriate products

suoned110ads 10npoId

10Npo.d
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Essential, Recommendable or not important?

Time for feedback
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Workshop 2 (breakout in stakeholder groups)
What is done, where are opportunities

Funded by
the European Union




WO

Activity 2 — breakout rooms

Breakout into three groups, per stakeholder group MIRO : https://miro.com/app/board/uXjVK50yh8g=/
1. Procurement and NGO/UN stakeholder group Assignment 1: group exercise, what has been done, add
2. Sustainability expertise group (UN & NGOs, sticky notes to the grid (5 minutes)
academia and technical experts)
3. Donors and funders Assignment 2: Opportunities and Challenges, add sticky

notes to the grid and discuss (20 minutes)

Procurement Policy/Strategy

Supplier
As ment

Supplier Assess

suoleolyoads Jonpoid
jonpoid

Funded by
the European Union



https://miro.com/app/board/uXjVK50yh8g=/
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Plenary discussions

Main findings

1. Procurement group

2. Sustainability group

3. Donors and Funders group

Questions and discussion

Funded by
the European Union
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http://wormproject.eu

wormproject.eu

Funded by
the European Union
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in wormproject
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http://wormproject.eu/
https://www.linkedin.com/company/wormproject
https://twitter.com/worm_eu

	Slide 1: Development of a Sustainability Procurement Framework: Towards Humanitarian Procurement for Long-Term Impact
	Slide 2: Welcome
	Slide 3: Opening by Karolina Kalinowski (DG ECHO)
	Slide 4: Introduction WORM
	Slide 5: Agenda
	Slide 6: The importance of procurement
	Slide 7: Objectives Workshop today
	Slide 8: Status quo of sustainable procurement in the humanitarian sector
	Slide 9: Status quo of sustainable procurement
	Slide 10: How is environmental sustainability included in procurement decisions?
	Slide 11: How is environmental sustainability included in procurement decisions?
	Slide 12: Collaborative efforts in practice
	Slide 13: Scaling up sustainable procurement
	Slide 14: Moving forward
	Slide 15: Sustainability and Humanitarian Procurement
	Slide 16: SDGs 
	Slide 17: Global status quo of SDGs as of 2023
	Slide 18: Statu quo of SDGs performance by countries 
	Slide 19: SDG 13 indicator: GHG emissions embodied in imports
	Slide 20
	Slide 21: Sustainable Public Procurement 
	Slide 22: SPP practices: Country Profiles 
	Slide 23
	Slide 24
	Slide 25: Environmental, social and economic objectives in national guidelines:  Normalised average weight
	Slide 26: WORM preliminary survey results (preliminary!)
	Slide 27
	Slide 28
	Slide 29
	Slide 30: UN SP Indicators
	Slide 31: UN SP Indicators
	Slide 32: UN SP Indicators
	Slide 33
	Slide 34
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39
	Slide 40: Workshop 1:  Priority framework dimensions selection 
	Slide 41
	Slide 42
	Slide 43
	Slide 44: Essential, Recommendable or not important?
	Slide 45: Workshop 2 (breakout in stakeholder groups) What is done, where are opportunities
	Slide 46: Activity 2 – breakout rooms
	Slide 47: Plenary discussions
	Slide 48

